
CHAPTER 1
LESSONS I'VE LEARNED AS A SOFER (SCRIBE)
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5 Business & L i fe  Lessons I 've  learned as a  Sofer  (Scr ibe)

- - - - - - - - - - - - - - - - - - -

1.  Craft  Before Scale:

Writ ing a  scro l l  wi th  coded cal l igraphy using ink  on parchment  is  one of  the least  scalable  act iv i t ies  I
ever  exper ienced.  Speed cannot  be accelerated at  scale .  And you just  have to  l ive  wi th  i t .  In  business
(especia l ly  in  SaaS) ,  the  ent i re  purpose is  to  bui ld  scalable  th ings.  However ,  i t  is  worth  not ic ing that
a lmost  a l l  entrepreneurs  who’ve  bui l t  scalable  business star ted whi le  operat ing manual ly  before
automat ing.  Master  your  craf t  f i rst .

2.  Respect  the Ink:

The temperature  of  the room has a  t remendous impact  on the f low of  the ink .  When the env i ronment  is
hot ,  act  (wr i te)  l ighter  &  faster .  When the temperature  is  low,  be pat ient ,  don ’ t  push on the kulmus
(reed) .  Respect  the external  condi t ions.  
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Same in  Business:  act  fast  when ( the market)  is  hot .  don ’ t  push (your  prospects)  too hard when the
market  is  a  b i t  co ld ,  be  pat ient .  The ink  wi l l  f low in  i ts  own t ime.

3.  Methodical  Approach:

Every  s ingle  let ter  requi res  between 2  and 9  precise hand movements.  Do i t  r ight ,  respect  the patterns ,
and fo l low the order  i f  you want  the resul t  to  be perfect .  Get  the fundamentals  r ight  before  you star t  to
innovate.  Same in  business:  f i rst  address the pain  you ’ re  t ry ing to  solve.  Then get  your  product  market
ready.  Then work  on product  st ick iness for  great  c l ient  retent ion.  And only  then star t  test ing new
products  and opportuni t ies .

4.  Retreat  into  your  Cocoon:

An interest ing ru le  we have to  observe as Sofr im-scr ibes is  to  aff i rm and mean that  the text  is  wr i t ten
“ l ikdushat  hashem” (meaning ,  for  the  sanct i f icat ion of  The Name).  The purpose of  th is  habi t  is  to
operate  a  personal  ret reat  to  be complete ly  dedicated to  th is  long- term spi r i tua l  act iv i ty .  Same in
business:  Whi le  th ink ing long term,  create  your  own bubble  to  address the most  demanding chal lenges
and make the best  decis ions.  
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5.  MVP vs F inal ized Product :

The b iggest  d i f ference between Sofrout  and entrepreneurship  is  whether  to  launch i t  or  keep work ing
on i t .  The idea for  an entrepreneur  is  to  Launch an MVP and f ine  tune as you receive  feedback.  A
scr ibe doesn’ t  have such luxury :  you have to  be perfect ly  prepared (both f rom a cal l igraphic  and
spaces mastery  perspect ive  as there  is  no second chance.  What  you do though is  to  set  a  number  of
pract ice  days before  your  reed ever  touches the parchment .  And th is  pr inc ip le  is  perfect ly  repl icable  in
business.  Set  – months in  advance – the date  you wi l l  launch.  And when the t ime comes:  Jump à throw
your  MVP out  there  and f ine- tune i t  as  you receive  feedback.
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