
CHAPTER 2
LESSONS I'VE LEARNED AS A SERIAL CEO 
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5 Business & L i fe  Lessons I 've  learned as a  Ser ia l  CEO

- - - - - - - - - - - - - - - - - - -

1.  Everyone is  UNIQUE:

Everyone is  unique means that  everyone does one type of  act iv i ty  10X better  than anyone e lse  in  the
business.  Therefore ,  our  f i rst  mission as CEOs is  to  d iscover  everyone ’s  st rength ,  what  makes them
tru ly  unique.  Ask others  (and yoursel f  f i rst ) :  what  is  the one th ing you do 10X better  than others?
Discover ing the 10X factor  of  every  team member  is  the f i rst  step towards creat ing a  h igh performing
team.

2.  A Company is  BIOLOGY (Not  archi tecture) :

Once you ’ve  ident i f ied what  everyone does 10X better  than others ,  i t ’s  t ime to  organize your  team
members in  va lue st reams (and NOT in  SILOS) .  A  Company is  l ike  a  b io logical  body that  operates in  a
v i r tuous c i rc le  (Ex ist ing customers are  renewed so that  the revenue is  invested in  market ing act ions
that  create  new business opportuni t ies  which the sales  team converts  af terwards ;
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project  managers  scope & onboard so that  f inance can invoice for  the del ivery  team to  produce &
del iver) .  This  is  a  v i r tuous c i rc le  in  which everyone is  assigned to  one key  part  of  the cyc le .

3.  Management  Starts  With  Measurement:

Once you ’ve  ident i f ied those key  act iv i t ies  (bui ld  campaigns ,  p i tch & quote ,  fo l low up ,  scope & assign
t ickets ,  onboard & t ra in  c l ients ,  produce & monitor ,  invoice & col lect…) ,  then i t ’s  way easier  to  assign
the ONE s ingle  KPI  that  wi l l  def ine the success of  everyone.  Remember  Prof .  McKinsey ’s  words ,  “What
cannot  be measured cannot  be managed.”

4.  Cur l ing is  Our  Sport :

Jack Welch ,  the  legendary  CEO of  GE ,  used to  def ine the CEO as the Chief  “Cur l ing”  Off icer .  L ike  in  the
sport  of  cur l ing ( in  which the p layers  s l ide  stones on a  sheet  of  ice  toward a  target) ,  our  mission is  to
“sweep a  rock"  and decrease the f r ic t ion so that  the stone t ravels  a  st ra ighter  path  (wi th  less cur l )  and
a longer  d istance.  In  other  words ,  our  job is  to  remove obstacles so that  others  can get  th ings done
with  less cur l  and go a  longer  d istance.
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5.  Culture  Eats  Strategy for  Breakfast :

Every  business has a  roadmap,  key  mi lestones to  achieve and a  budget  to  h i t .  St rategy is  important
but  not  enough.  Cul ture  is  everyth ing.  What  is  the env i ronment  you bui ld  for  people  to  grow? Think
about  your  cu l ture  and make d i f f icu l t  choices (assume you can ’ t  achieve both) .  Do you prefer  a  cu l ture
centered on communicat ion or  execut ion? Risk  avers ion or  d isrupt ion ( that  comes a long with  r isks)?
Constant  improvement  (even when targets  are  missed)  or  punctual  peak performance?  


