
CHAPTER 15
LESSONS I'VE LEARNED AS AN IRONMAN



5 Business & L i fe  Lessons I 've  learned as an I ronman

- - - - - - - - - - - - - - - - - - -

1.  Take One Step at  a  Time:

An I ronman journey takes (a  lot  of)  t ime,  requi res  a  lot  of  ef for t  and sacr i f ices.  When you star t  th is
Journey ,  i t ’s  cr i t ica l  to  remain mot ivated by  the smal l  v ictor ies  a long the way.  Rather  than being
obsessed with  the f in ish l ine ,  focus on the NEXT step.  Same in  Business:  Rather  than being obsessed
with  h i t t ing the end of  the year  numbers ,  focus on your  next  renewal ,  your  upcoming del iverable ,  your
next  re lease ,  prospect . . .  This  is  what  wi l l  br ing you to  the f in ish l ine.

2.  Race With  a  Purpose:

The journey is  so much more enjoyable  and easier  when there ’s  a  meaningfu l  outcome you expect
yoursel f  to  reach.  Why are  you rac ing that  race? F igur ing out  what  your  internal  dr iver  is  cr i t ica l  when
you h i t  a  wal l .  
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Because af ter  125 mi les ,  when physical  exhaust ion h i ts  you ,  your  “why”  combined with  mental
toughness are  the ingredients  that  make the d i f ference.  Now th ink  about  your  business journey :  what ’s
the inner  reason you ’ l l  remind yoursel f  of  when you h i t  a  wal l?

3.  Measure What  Matters:

To complete  an I ronman,  a  business f r iend star ted to  t ra in  whi le  monitor ing h is  heart  rate ,  then ,  h is
speed,  then ,  Is  there  a  th i rd  kpi  here? ,but  never  the d istance.  He never  completed h is  race.  Because he
hadn’ t  used the most  important  KPI  to  complete  the 140-mi le  race (Distance) .  Same in  business:  i f  you
want  to  achieve a  b ig  outcome,  choose the one s ingle  KPI  that  def ines your  success ,  and improve
everyday.  So ,  what  is  the one KPI  you use to  measure your  business or  l i fe  progress today?

4.  Stay Consistent :  

As we say amongst  I ronmen,  “ the b ike  IS  the race.”  Why? Because everyone can star t  the  race
(swimming,  f i rst  part  of  the  race)  and a lmost  no one wi l l  qu i t  at  the  run (3rd  part  of  the race) .  The real
chal lenge is  in  the middle  ( the b ike)  when the f in ish l ine  seems very ,  very ,  VERY far .  
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Wel l ,  i f  the  business goal  you have to  reach (=the f in ish l ine)  seems very  far  as  wel l ,  remember  to  push
now,  in  the middle  of  the race.  Because Q2/Q3 is  the race.

5.  Execute,  and the Results  Wi l l  Fol low:

What  you see is  the race day.  But  the real  th ing about  an I ronman is  the hundreds of  hours  of
preparat ion to  get  there.  Some t ra in ing goes smoothly ,  most  do NOT.  What  matters  is  to  complete
each t ra in ing whatever  i t  takes.  A lways remember  that  i t ’s  the  addi t ion of  a l l  those effor ts  that  wi l l
br ing you to  the f in ish l ine.
Execute ,  and the resul ts  wi l l  fo l low.
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